€ SMITHVILLE

City of Smithville
Parks and Recreation Planning Committee Meeting
Thursday, May 6, 2021
Smithville Senior Center
6:00pm — 8:00pm CST

Agenda:
1. Call to Order

2. Approve Minutes from March 25, 2021 Regular Session

3. Review final main Park Concepts (High level)
a. Updates since last meeting based on public input and internal
deliberations.
b. Park purposes and connections

4. Key Strategic Master Plan recommendations

5. High Level Funding Considerations — Costs and sources
a. Breakdown of costs by major park features
b. Available Resources and Revenue

6. Discuss Implementation Strategies
a. Staging roll-out of park developments — timeline
b. Accessing matching funds and building local support
C. Establishing short / medium term priorities

7. Next steps

8. Adjourn



